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Overview

Family caregivers are under enormous stress and often do not know where to turn for help. This tool kit has been developed to assist you in reaching out to family caregivers and connecting them to services. All communications direct caregivers to the Senior LinkAge Line® for information and assistance.
Launch

September 21, 2011

Primary Audience

Working caregivers 
Key Partners

Communications in this kit will help you to partner with local Chambers of Commerce (to reach employers and employees), faith communities (to reach congregations), and others you have identified as potential partners. Encourage partners to push out regular messages to their audiences, such as businesses, employees and congregations. 
Communications Avenues

· Chambers of Commerce 

· Faith communities

· Local labor unions, HR/payroll companies, trade associations, clinics

· Radio

· Print media – including newsletters and newspapers

· Electronic media – e-newsletters and blogs

· Health fairs, outreach and recognition events

Questions

Thank you for your support of this campaign! If you have questions or need assistance, please contact Sue Wenberg at the Minnesota Department of Human Services: sue.wenberg@state.mn.us  (email)  651.431.2587 (phone).
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Implementation Calendar

Early September 

· Reach out to Chambers of Commerce, faith communities or other key partners with materials
· Begin planning any special outreach, education or recognition for National Caregiver Awareness Month in November
LAUNCH - September 21
· Run first newsletter story 

· Hang posters in break rooms, churches, AAAs and provider agencies

· Share radio PSA scripts with local stations and use newsletter scripts as “filler” in other publications 

Month of October

· Share second newsletter story 
· Contact media for potential interviews during National Caregiver Awareness Month

Month of November

· Promote National Caregiver Awareness Month with news story

· Share third newsletter story 
· Conduct any special events for National Caregiver Awareness Month
Month of December

· Share fourth newsletter story 

Key Messages

The primary audience for the communications in this kit is working caregivers. The following are key messages to use with this audience:

1. You are not alone in caring for an aging parent. 

2. The work you are doing is important.

3. More help than you may realize is available to assist you with day-to-day care giving.

4. Call the Senior LinkAge Line® to find information and learn about services and supports for your parent and yourself.  Ask for a referral to a Caregiver Consultant who can help you assess your situation and create a plan to help you reduce stress and balance work and caregiving responsibilities. 
5. Check out MNhelp.info® and the Senior LinkAge Line® for information and assistance.

Tips for Working with the Media

Working with the media is easier than you might think! With these quick tips, you will help to raise awareness of National Family Caregivers Month and build awareness of your agency and programs. 

Create a Media List 

Your first step is to identify newspaper, radio and television media contacts in your coverage area. An easy way to do this is through an Internet search. Enter search terms like media [insert your town name], or newspaper [insert your town name], or radio [insert your town name]. Lists of newspapers and magazines can also be found at the Internet Public Library and Reference Desk. Click on the links, and explore the media websites. Record the contact information, as well as any information you can find regarding submission or publishing deadlines. 

Craft Your Story 

Reporters are not interested in having you develop a perfect story. They are more interested in whether your story will be interesting to their audience. So, before you contact the media:

· Think about what your key topic is going to be – do not try to include every topic about caregiving; rather, select a topic that is most important to your community today.

· Compose your thoughts about why your cause is important, and why it should make the news. Use the key messages and other materials included in the 2011 Caregiver Tool Kit.

· Do the legwork for the reporter by putting a “face on the story”. Identify caregivers that you know who may be willing to share their stories with the media in an effort to help others, and ask if they will share their stories.

· Collect data that might be interesting for the reporter to know. Include community resources the reporter can reference in the story. Be selective, and lay the information out in a visually pleasing manner, with lots of white space on the page. One page maximum.

Contacting the Media

News Story: If possible, call the media source directly. For instance, if you want your story to appear in the local newspaper, find out which reporter covers “metro” or “lifestyle” and directly contact that reporter. If you want to be interviewed on a local radio station’s public affairs show, contact the host of the show directly. Most reporters are happy to talk to you if you are professional and respect their deadlines.

Email (again, directly to the reporter if possible) is another acceptable means of communication. In your email, very briefly: 1) outline the purpose for National Family Caregivers Month; 2) offer to be interviewed and to provide additional information and statistics; 3) offer to connect the reporter to caregivers for potential interviews; and 4) provide quick facts about caregiving that would “hook” the reporter into being interested in your story. 
If you are fortunate enough to reach a reporter by phone, ask them if they have the time for you to pitch your story idea. If the answer is yes, use the four points above to pitch the story. (If they are on deadline, ask them if you can call them back at a more convenient time.) Be prepared to answer questions concisely.  If they indicate that the story would not be of interest, ask if they have other suggestions for a story about caregivers that might better meet their needs. 

If you weren’t able to connect directly, allow about three days for the reporter to get back to you. If you have not heard back, contact the reporter via telephone to follow up. Ask them if they are interested in the story, offer to coordinate caregiver interviews, and tell them that you can provide additional background information to help craft the story. 

Letter to the Editor/Op Ed Piece: Have you ever read a story that immediately inspired you to take action? Letters to the editor can be a great way to share your message and inspire others to take action—and, best of all, your letter might even motivate a reporter to pursue the issue. 
As newspapers typically receive many more letters than they can publish, the key is to write a letter that meets the needs of the newspaper by following the easy steps below: 

1. Contact the newspaper and inquire about guidelines for editorial submission, such as word limits and how to submit.

2. Write your letter. Don’t worry about being a perfect writer.  If your newspaper does not disclose word limits, keep it brief (150-200 words). 

3. Proofread your letter, and be sure to run your word processing program’s spelling and grammar checks. 

4. Ask others to review the letter. When they read it, they should ask themselves: Does it communicate your information clearly? If they were caregivers, would they be inspired to take action to access information and assistance? 

5. Don’t forget to add your name, title, and contact information. Newspapers will not publish anonymous letters.

6. Submit the letter, using the media source’s preferred method. 

Don't worry if your letter does not get published, or if you don’t get an interview. At least one person read the letter or reviewed your materials. You educated a media source about the issue and your services, which could potentially positively influence future media coverage. 

The Interview

If the media source decides to run a story, be prepared for the interview:

· Identify three key messages or talking points that you want to get across and practice them so that speaking about them becomes second nature to you.

· Bring a one-page fact sheet with you to give to the reporter – include statistics, important dates, and any other information you want to share with the public.

· Dress in clothing that reflects the image you want to convey – do not wear clothing or jewelry that will take away from your message.

· If a news crew decides to interview a caregiver, be on-site to offer guidance and support. 

· Always respect reporters’ deadlines.

Follow Up 

After you have talked with a reporter, whether or not the story runs, send a short thank you note (handwritten is best, but email is acceptable) thanking them for their time. If your story runs, again contact the reporter and thank them for sharing your message with the public. Also, don’t forget to thank any person that agreed to be interviewed in relation to the story.

Social Media - Blogs

Blogs have become so widespread and cover so many topics that they have become an excellent way to communicate in your community. Do an Internet search to uncover blogs in your area that have a health or community focus. Use search terms such as blog [insert your city] MN or use blog [insert your zip code]. Then, contact the author of the blog and offer to write a guest blog. 

Share Your Success 

Please contact Sue Wenberg at the Minnesota Department of Human Services to let her know about any media coverage you receive. If possible, send email copies or links of coverage to Sue at sue.wenberg@state.mn.us, or mail them to:

Sue Wenberg

Family Caregiver Program Consultant

Aging and Adult Services Division

MN Department of Human Services

540 Cedar Avenue, St. Paul, MN  55164-0976

651.431.2587
Newsletter Stories
The communications calendar calls for you to provide your Chamber, faith partner or other key partners with one article each month, September through December. However, five articles have been provided in this kit to allow you to choose the topics and story lengths that will best suit the needs of your partners. The five general topics are: 1) finding resources to balance work and caregiving;  2) Caregiving Consultants; 3) caring for someone with dementia; 4) caregiver   self-identification; and 5) alleviating the stress of caregiving. 

At the start of the campaign, focus your efforts. Take time to connect with one good contact who is interested in the topic, and keep sending new information to that person throughout the campaign. Once he or she is “on board” you can start building a relationship with another contact. This process allows you to build a good base of support that will serve you well in this – and future – initiatives.
Story #1. Balancing Work and Caregiving

Your mom just called, and she’s fallen again. As you try to sort out the details, your eyes spy your lively kids, the dinner burning on the stove, and a briefcase full of work that you need to attack tonight. Sighing, you think, “How will I ever manage all of this?”

Anyone who has experienced the dual roles of employee and caregiver knows that life can be rewarding, but sometimes equally overwhelming. You may find yourself preoccupied with work while at home, and with home issues while at work. The stress involved can leave you emotionally drained and physically exhausted.

You are not alone. About 25 million Americans struggle to manage the stress of work responsibilities while caring for an elderly relative. Because it affects so many workers, employers are becoming much more sympathetic to the dual demands faced by caregivers.  

The most successful solutions will work for both you and your employer. Each employer is different, so use these tips to help you navigate your dual roles of caregiver and worker:

Learn about company policies. Talk to your human resources department or read your employee handbook to find out about available policies, benefits and services offered to caregivers.  Examples include flexible and reduced work hours, workplace education or services, and flexible spending or dependent care accounts.  

If comfortable, talk to your manager about your situation.  Be specific about your needs and requests. Instead of saying, “I might need some time off,” say, “My mother needs to see the doctor every week. I’ve been able to schedule the appointments late every Wednesday afternoon, so I propose that I start work early those days.” 
Get Organized.  It is also important to plan ahead and stay organized.  Arrange for time off in advance, whenever possible.  Schedule time during lunch or breaks to make or receive caregiving related phone calls.  Have your family member’s medical, financial legal and insurance documents in a safe, accessible place.  Also, use an electronic calendar to stay organized and communicate with others. 
Seek help from others. Find at least two family members or friends who can pitch in to help when you need it.  Educate yourself about community resources that you may need in the future. 

Don’t struggle alone with your caregiving responsibilities. More help is available than you may realize. Discover the many resources available in your area by visiting MinnesotaHelp.Info® or calling the Senior LinkAge Line®: A One Stop Shop for Minnesota Seniors, at 1-800-333-2433.

Story #2. There is Help for You as You Help Others
Your father has dementia, your mom falls periodically, and your neighbor struggles with grocery shopping. They all need your assistance now, in one way or another. Before you realized it, you entered a new phase of your life – caregiving.

A caregiver is a relative, friend or neighbor who provides care for an older or disabled adult. Caregiving is important work and it can be rewarding, but it can also be overwhelming. 

If you are a caregiver, it is important for you to realize that it is okay to ask for help. Assistance is available through Caregiver Consultants, professionals trained in providing individual support for family caregivers. 

In-person or over the phone, a Caregiver Consultant will listen to your concerns and help you develop a plan of action. Depending on your needs, your Caregiver Consultant might assist you in problem solving, help you understand a chronic disease, teach you ways to manage stress, link you to community services, and more.
For a referral to a Caregiver Consultant, call the Senior LinkAge Line®: A One Stop Shop for Minnesota Seniors, at 1-800-333-2433. The Minnesota Board on Aging has seven regional Area Agencies on Aging who are dedicated to addressing the needs of older adults and their families by providing a range of services and resources in local communities.  See the Minnesota Board on Aging website for more information about Area Agencies on Aging at: www.mnaging.org 
Story #3. Caring for Someone with Dementia

Caring for a person with Alzheimer's disease or a related dementia is a hard job. At first, you may be able to handle the responsibilities yourself, but in time your family member will need more help with everyday tasks. As the demands on you increase, you may drift your focus far from your family and friends just when you need them the most. Even the most patient and understanding caregiver can feel overwhelmed and depressed. 
The ongoing stress of caring for someone with Alzheimer's can also affect your health. Caregiving demands may weaken your immune system, leaving you more likely to get sick more frequently and stay sick longer. You may find it difficult to get a good night’s sleep. And you might find yourself eating too much or too little, or relying on alcohol to help you relax.

To give the best care to someone else, you have to take care of yourself. These tips have helped others deal with caregiver stress:

Have realistic expectations. Understand that no one is a "perfect" caregiver. You are doing the best you can at any given time. Your house does not have to be perfect, and you don’t have to fix a three-course meal every night.

Stay connected. Make an effort to stay in touch. Set aside time for getting out of the house, even if it's just a walk with a friend. 

Pay attention to your health. Find time to be physically active, eat a healthy diet, and try your best get a good night's sleep. See your doctor for regular health appointments and screenings, and make sure to tell the doctor you are a caregiver. 

Contact a memory care consultant near you.  A memory care consultant can help you assess your caregiving situation and create a plan to help you stay healthy and active.  To find a consultant near you go to www.mnmemorycare.org.   
Join a support group. A support group can be a great source for encouragement and advice from others in similar situations. It can also be a good place to make new friends.

Take advantage of local resources designed specifically for caregivers like you. Visit MinnesotaHelp.Info® or call the Senior LinkAge Line®: A One Stop Shop for Minnesota Seniors, at 1-800-333-2433. In addition, the Alzheimer’s Association Helpline is available 24 hours a day, seven days a week, to answer questions and offer support. Call 800-272-3900, or visit the website at www.alz.org/mnnd.

 
Story #4. Caring for an Older Adult? Help is Available!
You’ve probably heard the word “caregiver” before, but what does it mean?  A caregiver is a relative or friend who provides care for an older or disabled adult.  Caregiving can be as intense as providing around the clock care for a person with dementia or as simple as regularly picking up groceries for a neighbor.  

Few individuals who are caring for an older adult identify themselves as “caregiver”. If that includes you, it means you might not be aware of the many resources that can support you in your caregiving role.  A wide variety of supports exist to help you balance your work, home life, and caregiving tasks.  Getting this support can help you create the future you want for your aging family member. At the same time, it will ensure you have the resources you need to have less stress in your life and remain healthy and active.  

If you or someone you know is a caregiver, discover the many resources available in your area! Visit MinnesotaHelp.Info®, call the Senior LinkAge Line®: A One Stop Shop for Minnesota Seniors, or check out www.WhatIsACaregiver.com for more information.
Story #5. Caregivers Need Care Too

Being a caregiver for an aging family member can be rewarding, yet stressful. Caregiving might have become part of your life abruptly, or you might have gradually taken on more and more responsibilities. However you entered your caregiving role, one day you might realize you that you are caring more for someone else than you are for yourself. 

The pressure of caring for someone who is elderly or who has a chronic illness can take a toll on your health. Caregivers often feel anxious, overwhelmed and depressed. If this sounds like you, it is important decrease stress in your life:

· Take time for yourself and make your health a priority. Keep doctor appointments and get flu shots – eat well and stay active to increase energy and reduce stress.

· Seek out and accept assistance from friends and family members. It is okay to ask for help! 

· Accept that there situations you cannot control, and develop realistic expectations. 

· Call the Senior LinkAge Line® to contact with a Caregiver Consultant, who will listen to your concerns and help you create a plan to stay healthy and active. 

More help is available than you may realize! Discover the resources in your area by visiting MinnesotaHelp.Info® or calling the Senior LinkAge Line®: A One Stop Shop for Minnesota Seniors, at 1-800-333-2433. 
PSAs

15 second

Caring for an aging parent can be rewarding, but stressful. Call the Senior LinkAge Line® at 1-800-333-2433 and learn about the many services available in Minnesota to help you and your parent. You are not alone. Call the Senior LinkAge Line®: A One Stop Shop for Minnesota Seniors at 1-800-333-2433 today!

30 second

Do you assist an aging parent with household chores and medical care? As a family caregiver, help is available to you. Call the Senior LinkAge Line® to connect to an expert who will help you navigate among the many services offered to seniors and their family caregivers in Minnesota. Ask for a referral to a Caregiver Consultant who can help you manage your stress and find balance in your life. Call the Senior LinkAge Line®: A One Stop Shop for Minnesota Seniors at 1-800-333-2433.  
60 second

Being the caregiver for an aging parent can be rewarding, but it can also be stressful. If you help your parent with things like household chores and medical care, help is available. Call the Senior LinkAge Line® at 1-800-333-2433 to connect with an expert who will help you navigate among the many services for Minnesota seniors and their family caregivers.  Ask for a referral to a Caregiver Consultant who can help you assess your situation and create a plan to help you stay health and active.  At the same time, you’ll find out practical information on how manage chronic disease, to balance work and caregiving, navigate the healthcare system, and more.  Call the Senior LinkAge Line®: A One Stop Shop for Minnesota Seniors at 1-800-333-2433 today.
Governor’s Proclamation

The approval for a Governor’s Proclamation recognizing Family Caregiving Month  is underway.  Additional details on the Proclamation will be forwarded to you as they become available.
Understanding Working Caregivers

What Do Working Caregivers Want?

· Flexibility - Research on work and caregiving identifies flexibility as the primary desire of employed caregivers. Flexibility may include flex time and place, choices in managing time, reduced time, caregiving leaves, time off, and a culture of flexibility within the organization.
· Information and Assistance – Most caregivers of elders have had little or no previous experience in providing care or in negotiating the aging services system. Information about caregiving, health conditions, and where to turn for help is critically needed by working caregivers. Other needed assistance includes help with legal, financial, and health insurance matters, and the paperwork associated with these issues.

· Emotional Support – Not surprisingly, a recent study found that lack of supervisor support, as well as a less supportive workplace culture are associated with higher levels of work-family conflict for working caregivers (Barrach & Shultz, 2001). 

The Challenges of Being a Working Caregiver

Many caregivers are reluctant to discuss their caregiving in their workplace for fear of losing their jobs, losing promotions, and even losing status. They may be embarrassed that their work is impacted by their personal life. Caregivers may also perceive a lack of understanding from their employers and coworkers. In addition, they don’t want to be a burden.   

We have been socialized to not let our personal life come into our workplace.  As a result, many caregivers fiercely protect family and work responsibilities, and in doing so experience increasing levels of stress. Just as there can be a workplace stigma for taking time off to care for children, there can be a stigma associated with taking off time for caregiving. Even worse, surveys show that employees were less comfortable talking with managers and coworkers about parent care than talking about childcare issues. 

Men are even less willing to talk about their caregiving responsibility at work. They feel that it will be held against them, they will be looked down upon, and perhaps there will be repercussions. Will their boss assume that they care more about family than their job?  Even if the company has eldercare programs in place, it is unlikely that men are going to self-identify by using those programs, similar to how most men do not use available parental leave.

The financial burden of caregiving coupled with today’s economic realities means caregivers are more reluctant to take time away from work for caregiving or to decide to take on additional work to cover caregiving costs. These are from Evercare’s survey of Economic Downturn and Its Impact on Family Caregiving publication April 2009:

· 50% of working caregivers said they were less comfortable taking time off from work to provide care.
· One in three working caregivers reported they had to work more hours or get another job.
· 43% of working caregivers have had their work hours or pay cut.

How Can Caregiver Support Providers Help Working Caregivers?

Addressing caregiving in the workplace has been discussed for many years, but real change is slow. Below are some things you can do to help working caregivers:

1. Help clients assess their workplaces and positions: Are they the boss?  Are they in charge of their work day or are they in a structured setting with little freedom?  Are they self-employed? Do they work at a desk and have time to make personal calls or use a computer during their day?  When can they do their caregiving tasks?  Is the job flexible so they can work at home?  Do they work nontraditional or on call hours?  Can they make decisions independently or do they need to consult with a boss? 

2. Ask your clients to honestly assess their jobs. Does it make sense to continue to work in the same job at this time? Would it be possible to job share or to lessen their hours?  Can they modify their work hours by using a flexible work schedule (temporary or permanent) to accommodate the caregiving?
3. Ask your clients to make a list of what they need to cope day-to-day and to share that with their supervisors and/or the human resources managers to see what is possible.

4. Provide your clients with information on the Family and Medical Leave Act (FMLA) if appropriate. FMLA requires covered employers to provide up to 12 weeks of unpaid, job-protected leave to “eligible” employees for certain family and medical reasons. 

5. Discuss whether being open about their caregiving tasks would benefit them in the workplace. For example, would their manager and coworkers provide support and understanding? 
6. Help them recognize if caregiving is interfering with their job performance; if so, discuss options. 
7. Help your clients think of the employer’s point of view. Recommend that they be specific with their supervisors about what changes would allow them to continue to be a valuable employee. If your client has an Employee Assistance Program, help them learn how to use it.
8. Encourage your client to show appreciation to their co-workers. 

Information from Eldercare Partners - January 2010

Other Resources
In addition to the resources in this kit, there is a wealth of other options to assist you in your efforts. These include two new posters developed for the working caregiver audience, the Work and Caregiving: Finding Balance and Holding a Family Meeting brochures, and the Resources for Caregivers kiosk card (recently updated). 
Print-ready versions (color and black and white) of the two posters as well as the updated kiosk card were attached to the email that you received announcing this kit. 
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